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The Astley Cooper School 
Closing the Disadvantage Gap strategy
Teaching and Learning- CPD

CPD

Great teaching is  paramount to the success of all students,
but in particular those student who have a disadvantage, be
that social, economic or ethnic background or special
educational needs.  Key to our strategy is constantly
improving teachers skills and knowledge to impact on
students learning. 

Pastoral support
Alongside great teaching students who face disadvantages
often require pastoral support. This comes in many froms
including support with attendance, social emotional and
behavioural needs as well as providing students with
opportunities and experiences outside of the classroom and
school setting. 

Targeted academic support
Disadvantaged students often fall behind and require
extra and specific support from teachers, tutors, High
level teaching assistants, teaching assistants  and other
professionals. Our strategy enables the early detection of
struggling students and implements specific and targeted  
support quickly.



ACS Three Year Strategy 

2022-23 2023-24 2024-25 
Teaching, Learning and CPD Teaching, Learning and CPD Teaching, Learning and CPD

Pastoral support Pastoral Support Pastoral Support

Targeted Academic Support Targeted Academic Support Targeted Academic Support

The ASC way teaching framework launched and developed 
Focused Professional development on LEARN strategies 
Redesign assessment processes 
Launch T&L team 
Phase 1 of Middle leader training 

Redesign and launch behaviour systems - "The Paul Dix/pivotal way"
Launch "Go 4 schools" to support staff in home-school
communication 
Redesign attendance processes and procedure -"Attendance matters"
plan
Appointment of extra attendance officer
Appointment of INCO/ SENCo and remodelling of SEN provision 
Alternative education offer updated 
New careers plan designed and launched - "Astley Aspire"

Overview of key actions*

The ASC way teaching framework fully embedded into teachers'
practice.  
Trial/launch of GL assessments 
Focused Professional development on LEARN strategies 
Development of assessment processes  
Phase 2 of Middle leader training 

Further development of  "The Paul Dix/pivotal way"
Appointment of Lead Practioner(s) in behaviour
Attendance "matters" programme developed 
Launch new SEN provision processes 
Alternative education offer reviewed and adapted including in-house
support from Learning mentors
"Astley Aspire" phase 2 implemented 

*Not an exhaustive list of all interventions

HFl reading  fluency intervention programme
launched including NGRT testing 
School led one to one tutoring 
Success Saturdays for Year 11
Aspire higher programme
"LEARN Literacy and Library" 3 year plan phase 1
undertaken 

Reading  intervention programme expanded
School led one to one tutoring 
Sixth form - lower school mentoring introduced 
Residential study camps for ks4
"LEARN Literacy and Library" 3 year plan phase 2
underetaken 

The ASC way teaching framework evaluated and improved 
Highly effective Assessment processes embedded 
Focused professional development on LEARN strategies 
Peer to Peer coaching system introduced 
Phase 3 of Middle leader training 

Behavaviour system audited evaluated and improved
"Attendance Matters" programme expanded 
SEN process and procedures fully embedded across the
school (including SEN ambassadors in each department)
Alternative education "pathways" system introduced 
"Astley Aspire" phase 3 implemented 

Reading  intervention programme fully e
School led one to one tutoring 
Cross school peer support programme 
"LEARN Literacy and Library" 3 year plan phase 2
underetaken 






















