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1. Aims 

This policy aims to set out our school’s provision of impartial and informed careers guidance for 
our pupils. This includes the ways in which pupils, parents and carers, teachers and employers can 
access information about our careers programme.  

High-quality careers guidance is important for our pupils’ futures, and our provision aims to: 

 Help pupils prepare for the workplace, by building self-development and career management 
skills 

 Provide experience and a clear understanding of the working world 

 Develop pupils’ awareness of the variety of education, training and careers opportunities 
available to them 

 Help pupils to understand routes to careers that they’re interested in, and to make informed 
choices about their next step in education or training 

 Take into account the individual needs of all pupils to tailor the programme accordingly and 
provide the right level of support 

 Promote a culture of high aspirations and equality of opportunity 

 

2. Statutory requirements 

This policy is based on the statutory Careers guidance and access for education and training 
providers from the Department for Education (DfE). 

This guidance refers to: 

 The Education Act 1997 

 The Education and Skills Act 2008 

 The School Information (England) Regulations 2008 

This policy is also in line with the Skills and Post-16 Education Act 2022 (the ‘provider access 
legislation’). It explains that our school must provide a minimum of 6 encounters with technical 
education and apprenticeship providers to all pupils in years 8 to 13 about their education or 
training offer. For more detail on these encounters, see our provider access policy statement, which 
you can find on the ACS Website in the Policies section. 

This policy is also in line with the Education (Careers Guidance in Schools) Act 2022, which amends 
the existing duty in The Education Act 1997, so that: 

 Our school must now secure independent careers guidance for pupils from year 7 (instead of 
from year 8, previously) 

The above guidance requires that we publish information about the careers programme on our 
website, and that it is communicated in a way that enables learners, parents and carers, staff, and 
employers to access and understand it. This includes: 



 The name and contact details of the careers leader 

 A summary of the careers programme 

 Details of how pupils, parents and carers, teachers, and employers can access information about 
the careers programme 

 How our school measures and assesses the programme’s impact on learners 

 The date by which we will review information 

We also act in line with our statutory duty under the provider access legislation (also known as the 
‘Baker Clause’), to be impartial and not show bias towards any route, be that academic or technical. 
This policy should be read in conjunction with our provider access policy statement, which sets out 
how our school meets this duty, and can be found at on the ACS Website in the Policies section. 

 

3. Roles and responsibilities 

3.1 The governing board 

The governing board will: 

 Actively engage in setting the direction for a whole-school approach to careers guidance with 
the headteacher, to make sure it is aligned with the school’s vision, priorities and development 
plans 

 Provide clear advice and guidance on which the school can base a strategic careers plan which 
meets legal and contractual requirements 

 Maintain strategic oversight of the school’s legal and contractual requirements for careers 
guidance and hold senior leaders to account for delivering against those requirements 

 Appoint a member of the governing board who will take a strategic interest in careers education 
and encourage employer engagement 

 Make sure that independent careers guidance is provided to all pupils throughout their 
secondary education (11 to 18 year-olds) and that the information is presented impartially, 
includes a range of educational or training options and promotes the best interests of pupils 

 Make sure that a range of education and training providers can access pupils in years 8 to 13 
to inform them of approved technical education qualifications and apprenticeships 

 Make sure that arrangements are in place for the school to meet the legal requirements of the 
provider access legislation, including that the school has published a provider access policy 
statement 

 Make sure that details of our school’s careers programme and the name of the careers leader 
are published on the school’s website 

3.2 Headteacher 

The headteacher will: 

 Work with the governing board to set the direction for a whole-school approach to careers 
guidance, making sure it is aligned with the school’s vision, priorities and development plans 

 Support the careers team to deliver the school’s careers programme 



 Build careers into staff development for teachers and support staff, and make sure that the 
careers leader, careers adviser and senior leaders receive training and development to deliver 
high-quality careers provision 

 Make sure that personal guidance is provided to pupils by a qualified careers adviser 

 Network with employers, education and training providers, and other careers organisations 

3.3 Senior leadership team (SLT) 

The SLT will: 

 Support the careers programme 

 Support the careers leader in developing their strategic careers plan 

 Make sure the careers leader is allocated sufficient time and budget, and has the appropriate 
training, to perform their duties to a high standard 

 Support the careers adviser to deliver personal guidance to pupils, making sure it’s well-
resourced  

 Work closely with the careers leader and careers adviser in the overall development and 
evaluation of the careers programme 

 Network with employers, education and training providers, and other careers organisations 

3.4 Careers leader 

Our careers leader is Richard Dannell, and they can be contacted by phoning 01442 394141 or 
emailing r.dannell@astleycooper.herts.sch.uk. Our careers leader will: 

 Take responsibility for planning and delivering the careers programme and work towards 
meeting the Gatsby Benchmarks in a meaningful way 

 Coordinate and manage careers activities and the budget for these 

 Work with the SLT to make sure the careers programme is informed by a strategic careers plan 
aligned to the school’s priorities 

 Engage parents and carers throughout 

 Establish and develop key relationships to drive progress and continuously improve the careers 
programme 

 Establish and develop links with external employers, education and training providers, and 
careers organisations 

 Use and sequence labour market information (LMI) throughout the careers programme, 
tailoring it to individual circumstances  

 Support the careers adviser to work with relevant staff, including the SENCO, subject teachers 
and pastoral teams 

 Work closely with relevant staff, including our special educational needs co-ordinator (SENCO) 
and careers adviser, to identify the guidance needs of all of our pupils with special educational 
needs and/or disabilities (SEND) and put in place personalised support and transition plans 

 Work with our school's designated teacher for looked-after children (LAC) and previously LAC 
to:  

 Make sure they know which pupils are in care or are care leavers  



 Understand their additional support needs 

 Make sure that, for LAC, their personal education plan can help inform careers advice  

 Engage with the relevant virtual school head and ensure a joined-up approach to 
identifying and supporting pupils’ career ambitions 

 Evaluate and continuously improve the careers programme, drawing on feedback from all 
stakeholders and the destinations of pupils 

 Review our school's provider access policy statement at least annually, in agreement with our 
governing board 

3.5 Careers adviser 

Our careers leader is Lorna Cain. They will: 

 Support pupils to make effective career decisions 

 Work with the careers leader and SENCO to identify the needs of pupils with SEND and provide 
personalised support 

 Contribute to the overall development and evaluation of the careers programme 

 

4. Our careers programme 

Our school has an embedded careers programme that aims to inform and encourage pupils to 
consider their career options, and take steps to understand their choices and pathways. We provide 
statutory independent careers guidance to pupils from year 7 onwards. 

Our programme has been developed to meet the expectations outlined in the Gatsby 
Benchmarks:  

1. A stable careers programme 

2. Learning from career and labour market information  

3. Addressing the needs of each young person  

4. Linking curriculum learning to careers  

5. Encounters with employers and employees  

6. Experience of workplaces  

7. Encounters with further and higher education  

8. Personal guidance 

Our programme doesn’t show bias towards any particular institution, education or career path, and 
promotes a full range of technical and academic options for pupils. We consider the best interests 
of the pupil to whom the career guidance is given. 

It is structured in a way that builds upon previous years, and the overarching aim is divided between 
the Key Stages so that pupils are encouraged to think appropriately about their future. We provide 
aims, objectives and activities for each year group.  



Our careers programme is delivered through a number of methods, including: 

 30 minute fortnightly sessions in tutor time. 

 Information and Guidance Interview (IAG)  – 1 during Key Stage 4 and 1 at Key Stage 5. 

 1 week Work Experience Placement in Years 10 and 12 

 Shadow a Family Member Day in Year 8 

 Guest Speakers form Industry, Apprenticeship and Further Education providers. 

 Displays around the site. 

 ACS Alumni Programme and events. 

 External Careers events such as the Generation Dacorum Careers Fair and NHS Insight Days. 

 

 4.1 How we meet our requirements 

All subjects link curriculum learning with careers. Additionally, our Personal Development 
curriculum includes information on careers and employability. 

Every pupil will receive at least 1 personal guidance meeting with a careers adviser by age 16.  

Every pupil will receive a further meeting by age 18. 

Information about personal guidance support, and how to access it, will be communicated to 
pupils, parents and carers, and other stakeholders, including through the school website. 

Key Stage 3  

Our Key Stage 3 careers programme will support pupils in their planning and choices of GCSE 
subjects and highlight the importance and success of women in industry. This includes: 

 Access careers software during Character Education such as UniFrog  

 Complete the nationally recognised Future Skills Questionnaire 

 Receive two experiences of employers  

 Participate in 3 careers lesson per half-term  

 Receive two careers days in which they will :  

 receive general information about careers linked to subjects  

 consider post-options selection, careers specifically related to their chosen subjects  

 Be introduced to the careers resources in the Careers Library in the LRC  

 Be given assemblies and other information on post KS4 options including vocational and 
alternative courses to include apprenticeships and T Levels  

 Receive appropriate advice and guidance on Key Stage 4 options, and prepare an individual 
learning plan that sets broad learning goals for the 14-19 phase  

 

We are meeting our requirements to provide: 

 At least 2 encounters with providers of technical education or apprenticeships in KS3 (this is set 
out in more detail in our provider access policy statement, which can be found on the ACS 
Website in the Careers Policies section. 



 

Key Stage 4 

Our Key Stage 4 careers programme aims to help pupils research and understand their choices and 
routes into education, training and future working life. 

Students will experience:  

 3 careers lessons per half term depending on whether in Years 10 or 11 respectively.  

 Local university presentations  

 Careers interview for Year 10 students with staff to ensure work experience options are 
appropriate  

 Careers interviews for every student in Year 11 with an independent advisor  

 Dedicated Careers Days for Years 10 and 11  

 Information on College Open Days 

 Be given assemblies and other information on post KS4 options including vocational and 
alternative courses to include apprenticeships and T Levels  

 Support with completion of College/Apprenticeship application forms  

 Post 16 Options Evening supported by Hertfordshire Careers Hub abd Sevices for Young People 

 Access to Careers Library in LRC  

 Close monitoring of vulnerable students  

 One week of work experience for Year 10 students  

 Access to the online careers platform Unifrog  

 Access to taster sessions if taking an academic pathway  

 

 We are meeting our requirements to provide: 

 At least 2 encounters with providers of technical education or apprenticeships in year 10 or 11 
(this is set out in more detail in our provider access policy statement, which can be found on 
the ACS Website in the Careers Policies section. 

 1 week's worth of work experience placement(s) 

 

Key Stage 5 

Our Key Stage 5 careers programme supports pupils in planning for their future, including 
university, apprenticeships and alternative pathways. This includes: 

 Onward destination preparation including UCAS, employment applications and other activities 
that might fall within this category  

 Work Experience placement which focuses on students’ specific learning pathway and future 
career aspirations designed around the individual student’s study programme  

 Interviews with Independent Careers Advisers in year 12 or 13 or as and when requested  

 Access to the online careers platform Unifrog  



 Careers units delivered through on-line resources in tutor time  

 Visits to a number of University and College destinations 

 
 

We are meeting our requirements to provide: 

 At least 2 encounters with providers of technical education or apprenticeships in year 12 or 13 
(this is set out in more detail in our provider access policy statement, which can be found on 
the ACS Website in the Careers Policies section. These encounters are mandatory for the school 
to put on, but optional for pupils to attend 

4.2 Pupils with special educational needs or disabilities (SEND) 

All pupils with SEND will be supported with a careers programme that follows the Gatsby 
Benchmarks. We expect that the majority of pupils with SEND will follow the same careers 
programme as their classmates, with adjustments and additional support as needed. Information, 
opportunities and support will be personalised and sequenced to meet the needs of each pupil 
with SEND and their families. 

Our careers leader will work with teachers and, where appropriate, professionals from relevant 
organisations, to identify the needs of our pupils with SEND and put in place personalised support 
and transition plans. This may include meetings with pupils and their families to discuss education, 
training and employment opportunities, supported internships and transition plans into higher 
education.  

Our careers leader may, as appropriate, invite adults with disabilities to visit and share their 
experience and advice. 

No information will be given to pupils without SEND that is not also offered to our pupils with 
SEND. 

 

4.3 Access to our careers programme information 

A summary of our school’s careers programme is published on our school website, including details 
of how pupils, parents and carers, teachers and employers can access information about the careers 
programme.  

Pupils, parents and carers, teachers, and employers can request any additional information about 
the careers programme by contacting the Careers Lead – Richard Dannell on 01442 394141.  

Email - r.dannell@astleycooper.herts.sch.uk 

4.4 Access to pupil participation records 

We measure the progress of pupils and keep records as they move through the Key Stages.  

We collect, maintain and use accurate data for each pupil on their aspirations, intended and 
immediate education, and training or employment destinations, to inform personalised support. 



We also keep records for each pupil of their participation in the careers programme, the individual 
advice given to them and subsequent agreed decisions. 

Pupils have access to these records to support them during transition points and in their career 
development. 

These records will be kept in line with our data protection policy, which can be found in the Policies 
section on the school website. 

4.5 Assessing the impact on pupils 

The Careers Leader monitors the progress and quality of Careers Education in the school 
using nationally recognised benchmarks. The updated Gatsby Benchmarks (2025) allow us to 
monitor and evaluate our Careers Guidance so that we can strive to improve the quality of the 
Careers Education at the Astley Cooper School. The benchmarks provide us with a framework and 
focus on these eight key areas: 

1. A stable careers programme 

2. Learning from career and labour market information 

3. Addressing the needs of each young person 

4. Linking curriculum learning to careers 

5. Encounters with employers and employees 

6. Experiences of workplaces 

7. Encounters with further and higher education 

8. Personal guidance 

Using self-evaluation tools the school can monitor its progress based on these eight principles. The 
self-evaluations are also critically monitored through our Careers steering group which includes a 
representative from a local business, a lead from the Careers and Enterprise Company (CEC) and 
internal staff. 

 

Periodically during the year the SLT will evaluate the progress of the school's Careers Programme 
against Key Performance Indicators (KPIs). These include: 

1. Continue to develop a clear strategy for careers in line with Gatsby benchmark 

2. Complete an “Internal Leadership Review” as part of the Modern Day Work Experience 
Project” working with the Hertfordshire Careers Hub. 

3. To continue to develop a programme of activities to support students in each year 

4. Develop programme for targeted groups – Y8 girls / Y10 girls, Y12 pre-apprenticeship 
programme 

5. To liaise with external agencies to develop further opportunities and employer interactions 
for our students 

6. To continue to liaise with co-operative partners to expand our provision 

 These KPIs are reviewed annually. There is a dedicated member of SLT (the Careers Leader) 
assigned to the Careers Programme and a representative on the governing board. 



The overall Careers Programme information published will be reviewed by 30th September 2026. 

Our careers programme is designed so pupils and parents/carers can give feedback throughout 
the course of the programme. We measure and assess the impact of the programme’s initiatives 
by:  

 Collection of feedback from individual activities such as Work experience via Unifrog and 
Deveoping futures day questionnaires. 

 Parent/Guardian surveys 

 Staff Surveys 

 

This evidence will feed into the overall development plans to make it easier to evaluate, improve 
and adapt our careers programme to ensure it meets the needs of all pupils. 

 

5. Links to other policies 

This policy links to the following policies: 

 Provider access policy statement  

 Child protection policy 

 Curriculum policy 

 Data protection policy 

 

6. Monitoring and review 

This policy, the information included, and its implementation will be monitored by the Headteacher, 
Governing board/a committee of the Governing body and reviewed annually. 

 


