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Aims  

  

As an inclusive school which aims to provide opportunities for students of all abilities, it is crucial to 

provide a learning environment and community which enables each student to feel happy, safe and valued 

so that they can enjoy learning and achieve to their full potential.  Bullying is a whole school issue which 

requires a consistent approach from all stakeholders.  Preventative action is also highly important if 

bullying is to be tackled effectively.    

  

At The Astley Cooper School we aim to:  

  

• Create a positive and safe learning environment for all students so they can achieve to their 

potential.    

• Ensure that all staff can identify and respond to bullying behaviour consistently across the school.    

• Educate and support students in making decisions which do not deliberately harm or upset others 

and prevent them from feeling happy and safe in school.    

• Raise awareness among students and parents about the signs of bullying behaviour so they know 

what action to take if a student is being bullied.    

  

What is bullying?  

  

• Bullying is behaviour which either intends to, or deliberately causes, significant distress.    

• Behaviour which is repeated, or which has a significantly negative impact on the target.    

  

It can take many forms such as:  

  

• Verbal – name calling, insulting others, pushing, making offensive remarks, racist or homophobic 

remarks, making threats.     

• Physical – hitting, kicking, taking others’ belongings  

• Emotional – deliberately excluding others, spreading nasty stories or rumours about someone.  

Intimidation and harassment.    

• Written – passing hurtful notes about others, offensive and threatening graffiti or other written 

material.    

• Sexual – unwanted and inappropriate physical contact or sexually abusive comments.    

• Cyber – sending inappropriate and cruel text or video messages, emails or instant messages which 

are designed to cause harm or offence; encouraging others to participate in spreading harmful text 

messages, instant messages and emails; setting up websites or contributing to content on social 

networking sites which aim to embarrass, upset or hurt individuals or groups of individuals; 

manipulating photographs and images to harm another person; harassing another student with 

repeated and offensive phone calls; using social networking sites to abuse another students’ 

personal information or posts without the owner’s consent.   

o Note: This includes the use of Artificial Intelligence (AI) to create materials with the intent 

to harm or upset other students, for example, ‘deepfakes’.  

 

Bullying is not: 

 

 A one-off comment said in anger in which there is no evident power imbalance between the 

students involved.  



 An argument between two students where both have been guilty of similarly offensive or 

threatening remarks.   

 A physical altercation between two students in which both have been willing participants  

 Isolated or one-off incidents of intentional negative behaviour, including a one-off offensive or 

hurtful text message or other private messaging. 

 

Such incidents may well be dealt with according to the relevant sections of the school’s behaviour policy 

but not the anti-bullying policy. 

    

Preventative Action  

  

At The Astley Cooper School, every member of the school community has a role to play in preventing 

bullying and creating a safe and positive learning environment for all students.    

  

Action will be taken to prevent bullying in the following ways:  

• Promoting and maintaining an ethos that encourages respect for others, regardless of each other’s 

differences.    

• Educating students on how to recognise ‘bullying behaviour’, helping them to understand the 

effects of ‘bullying behaviour’ and modelling appropriate and respectful behaviour through PSHE, 

tutor time, the mentoring system and assemblies.  Make students aware of how to report bullying.    

• Training staff on how to identify, deal with, and respond to bullying.  This should be regularly 

updated in line with changes to the policy.    

• Duty team leaders will ensure appropriate and effective supervision of areas of the school which 

are vulnerable to bullying.  

• Ensuring that students adhere to school policy on mobile phones in lessons.    

• Ensuring that parents/carers are aware of the signs and symptoms of bullying and know how to 

respond if an incident of bullying occurs.    

• Teachers should arrive promptly to lessons to prevent any incidents of bullying occurring when 

they are not there.    

• Raising awareness of anti-bullying campaigns through participation in Anti-Bullying Week and 

rewarding students for positive behaviour.    

• Utilising mentors where appropriate.  

• Communicating with appropriate members of staff e.g form tutors, progress leaders, counsellors 

etc.    

• Having clear procedures for responding to bullying. These should be regularly evaluated.    

• Promoting the positive and safe use of technology and e-safety  

 

Sanctions and support for students involved in bullying  

The response and sanctions put in place for aggressors will depend on the severity of the incident, the length 

of time for which it has been occurring, and the impact on the victim. A range of sanctions may be applied.    

  

Appropriate support/sanctions for the victims and aggressors may include, but is not limited to:  

• Restorative conversation, supported by staff  

• Report 

• Behaviour contract  

• Mentoring  

• Counselling  

• PSP  

• Isolation / Suspension / Permanent exclusion 



• Referrals to external agencies  

 

Engaging with parents and carers 

 

We believe it is important for our school to work with parents/carers to help them to understand our 

approach with regards to bullying and to engage promptly with them when an issue of bullying comes to 

light, whether their child is the student being bullied or the one engaging in bullying behaviour. We will 

ensure parents/carers are made aware of how to work with us on bullying and how they can seek help if a 

problem is not resolved. Some parents may need specific support to help deal with their child's behaviour. 

Where our school identifies that this is the case, we will initially provide support ourselves or signpost the 

parents to appropriate channels of help.   

 

We will:  

 Make sure that key information (including policies and named points of contact) about bullying is 

available to parents/carers. 

 Ensure that all parents/carers know who to contact if they are worried about bullying. 

 Ensure all parents/carers know about our complaints procedure and how to use it effectively.  

 Ensure parents/carers are provided advice on how to spot and address bullying. 

 Work with all parents/carers and the local community to address issues beyond the school gates 

that give rise to bullying.  

 Ensure that parents work with the school to role model positive behaviour for students, both on 

and offline.   

 Particularly during a lengthy investigation, or when there is a repetition of bullying, a target’s 

parents may feel very anxious. It is very important that the investigator and the parents keep in 

contact but parents must understand that form tutors, Heads of Year and Senior Staff do have 

other demands on their time. We will always endeavour to ring parents on the same day that the 

incident occurred; however, phone calls may not always be able to be made as soon or as 

frequently as the parent would ideally like.  

 

  

  

  

Useful websites and resources  

  

Anti-Bullying Alliance:             Beat Bullying:    

http://www.anti-bullyingalliance.org.uk/         http://www.beatbullying.org/  

Cybermentors:               Childnet:    

http://www.cybermentors.org.uk/          http://www.childnet.com/default.aspx  

Chat Danger:  Guidance on how to stay safe on the internet:   Kidscape:  

http://www.chatdanger.com/            http://www.kidscape.org.uk/  
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  Signs and Symptoms of Bullying  

  Student does not want to come to school, pretending to 

be ill, attendance starts to decrease.    

  Falling behind on school work.   

  Lack of eye contact    

  Student starts to withdraw from normal activities in  

school     

  Minimising windows on their computer screen.  This 

could be an indication that malicious emails or 

messages have been received.    

  Your child doesn’t  want you to know who they have 

been on the phone to or what they have been doing on 

the internet.     

  Your child talks about wanting to change their phone 

number.     

  Not wanting to use the computer anymore.     

  Personality changes e.g becoming less sociable, lack 
  
of 

confidence, tearful, irritable, hypersensitivity, mood 
 

swings, loss of humour
  

  

  Changes to eating habits
  

  

  Withdrawing from social situations / not spending time 

with friends. 
  

  

  Doesn’t answer their phone or reply to texts when they 
 

normally would
  

  

  Negative outlook  

  Poor concentration, panic attacks, forgetfulness, fatigue, 

stress   

        Low self-confidence and self-esteem / self-worth 

           Self-harming and threatening suicide   

  

  

Changing their normal route to and from school 

Increasing reliance on alcohol and drugs  

  
 

 

  
Supporting your child -  General Advice  

  Talk to your child without getting upset.  Clarify 

with them what they have said to you so you 

show that you have understood what they have 

said.    

 Talk to your child about how they use their 

phone and the internet 

 Talk to them if they seem distressed after using 

their phone or the internet.    

 Make use of safety features online.  Most social 

networking sites have a facility for reporting 

abuse.    

  Reassure them that being bullied is not their 

fault.    

  Never tell your child to hit others or shout 

names back as this can make the situation 

worse.    

  Don’t dismiss what they have said:  it has 

probably taken them a long time to build up 

the courage to talk about the problem.    

 Encourage your child to write down what has 

happened and when it occurred.    

  Contact us at school so we can investigate the 

problem.    

  Keep any evidence and do not reply.    

 

  

   

If you suspect your child might be engaging in bullying behaviour:  

  Discuss their behaviour with them and ask them to consider how their actions might be making others feel and how they 

would feel if this was happening to them or someone they care about.      

  Try to find out if something has happened which has caused them to start bullying someone else.    

  Make them aware of how serious the situation is.  The school and the police could become involved if it does not stop.     

  Ask them to stop the bullying behaviour and encourage them to try to make amends.   

  Monitor their online activity and mobile phone usage.  Move their computer into a room where you can see what they are 

doing.  Take away their internet access and mobile phone if you suspect that they are using these to hurt others.    

  Contact us at school if support is needed.  We can help to investigate the problem.    



 

 

  

  


