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Aims
As an inclusive school which aims to provide opportunities for students of all abilities, it is crucial to provide
a learning environment and community which enables each student to feel happy, safe and valued so that
they can enjoy learning and achieve to their full potential. Bullying is a whole school issue which requires a
consistent approach from all stakeholders. Preventative action is also highly important if bullying is to be
tackled effectively.
At The Astley Cooper School we aim to:





Create a positive and safe learning environment for all students so they can achieve to their
potential.
Ensure that all staff can identify and respond to bullying behaviour consistently across the school.
Educate and support students in making decisions which do not deliberately harm or upset others
and prevent them from feeling happy and safe in school.
Raise awareness among students and parents about the signs of bullying behaviour so they know
what action to take if a student is being bullied.

What is bullying?



Bullying is behaviour which either intends to, or deliberately causes, significant distress.
Behaviour which is repeated, or which has a significantly negative impact on the target.

It can take many forms such as:







Verbal – name calling, insulting others, pushing, making offensive remarks, racist or homophobic
remarks, making threats.
Physical – hitting, kicking, taking others’ belongings
Emotional – deliberately excluding others, spreading nasty stories or rumours about someone.
Intimidation and harassment.
Written – passing hurtful notes about others, offensive and threatening graffiti or other written
material.
Sexual – unwanted and inappropriate physical contact or sexually abusive comments.
Cyber – sending inappropriate and cruel text or video messages, emails or instant messages which
are designed to cause harm or offence; encouraging others to participate in spreading harmful text
messages, instant messages and emails; setting up websites or contributing to content on social
networking sites which aim to embarrass, upset or hurt individuals or groups of individuals;
manipulating photographs and images to harm another person; harassing another student with
repeated and offensive phone calls; using social networking sites to abuse another students’
personal information or posts without the owner’s consent.

The following groups are particularly vulnerable to bullying and all stakeholders should pay particular
attention to this:
 LGBT students
 Disabled students
 Students belonging to religious groups
 Ethnic minority students
 Travellers
 Students with special educational needs or G&T students
 Students who are overweight, looked after children, students from socially and economically
deprived backgrounds, young carers.
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Signs and Symptoms of Bullying















Student does not want to come to school, pretending to be ill, attendance starts to decrease
Lack of eye contact from student
Student starts to withdraw from normal activities in school
Minimising windows on their computer screen. This could be an indication that malicious emails or
messages have been received
Personality changes e.g becoming less sociable, lack of confidence, tearful, irritable,
hypersensitivity, mood swings, loss of humour
Changes to eating habits
Withdrawing from social situations – not spending time with friends, alone at break and
lunchtimes.
Doesn’t answer their phone or reply to texts when they normally would
Negative outlook
Poor concentration, panic attacks, forgetfulness, fatigue, stress
Low self-confidence and self-esteem. Lack of self-worth.
Self-harming and threatening suicide
Changing their normal route to and from school
Increasing reliance on alcohol and drugs

Preventative Action
At The Astley Cooper School, every member of the school community has a role to play in preventing
bullying and creating a safe and positive learning environment for all students.
Action will be taken to prevent bullying in the following ways:
 Promoting and maintaining an ethos that encourages respect for others, regardless of each other’s
differences.
 Educating students on how to recognise ‘bullying behaviour’, helping them to understand the
effects of ‘bullying behaviour’ and modelling appropriate and respectful behaviour through PSHE,
tutor time, the mentoring system and assemblies. Make students aware of how to report bullying.
 Training staff on how to identify, deal with, and respond to bullying. This should be regularly
updated in line with changes to the policy.
 Duty team leaders will ensure appropriate and effective supervision of areas of the school which
are vulnerable to bullying.
 Ensuring that students adhere to school policy on mobile phones in lessons.
 Ensuring that parents/carers are aware of the signs and symptoms of bullying and know how to
respond if an incident of bullying occurs.
 Teachers should arrive promptly to lessons to prevent any incidents of bullying occurring when
they are not there.
 Raising awareness of anti-bullying campaigns through participation in Anti-Bullying Week and
rewarding students for positive behaviour.
 Utilising mentors where appropriate.
 Communicating with appropriate members of staff e.g form tutors, progress leaders, counsellors
etc.
 Having clear procedures for responding to bullying. These should be regularly evaluated.
 Promoting the positive and safe use of technology and e-safety
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Procedures for dealing with incidents of bullying
The teacher who the bullying
incident is reported to deals
with the incident in the first
instance.
ABLE TO DEAL WITH
UNABLE TO DEAL WITH

If the bullying incident is C1 / C2
level, teacher records incident of
bullying on SIMS and takes
appropriate action.

If the incident is severe (C3 level) and
needs investigation, the teacher will
record onto SIMS and refer it to the
relevant Key Stage Leader.

UNABLE TO DEAL WITH

If the incident is too severe (C4 and
above) for the Key Stage Leader to deal
with then it is referred to the Assistant
Headteacher responsible for AntiBullying and/or the Inclusion and
Achievement Centre.
ABLE TO DEAL WITH

ABLE TO DEAL WITH

If the Key Stage Leader is able to deal
with the incident then they will
investigate, using the resources of the
Inclusion and achievement centre.
Appropriate sanctions and support for
students involved are put in place.
Recorded onto SIMS.
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Attendance Co-ordinator runs a
weekly report in SIMS and uses this
to monitor reoccurrence.
Appropriate support put in place for
students if it is required. Any actions
taken recorded onto SIMS.

Investigations will be carried out by
them. Appropriate sanctions and
support for students involved are put in
place. Recorded onto SIMS.

Sanctions and support for students involved in bullying
The response and sanctions put in place for aggressors will depend on the severity of the incident, the length
of time for which it has been occurring, and the impact on the victim. A range of sanctions may be applied.
Appropriate support for the victims and aggressors may include:
 Restorative justice
 Monitoring report
 Behaviour contract
 Monitoring booklet
 Mentoring
 Counselling
 The use of the Inclusion and Achievement Unit
 PSP
 Referrals to external agencies
Dealing with incidents of bullying of staff members
Staff who feel bullied by another member of staff/adult should:
1. Discuss concerns directly with that member of staff (where possible)
2. Discuss with their line manager
3. Report it writing to their line manager / Headteacher / Chair of Governors as appropriate*
Line manager to investigate and take action as appropriate.
* where incident involves line manager, refer to that person’s line manager.
Staff who feel bullied / targeted by student(s)
1.
2.
3.

Discuss incident(s) immediately with line manager and/or appropriate Key Stage Leader.
Record and keep any evidence.
Line manager to decide on appropriate action in conjunction with the targeted member of staff.

Actions may include:
 Meeting with student(s) and parents(s)
 Involvement of external agencies, including the police.
 Rearrangement of the student’s timetable.
 Exclusion
Examples of unacceptable bullying of staff include:
 Any form of unauthorised photography or videoing of staff in lessons
 Abusive / personal comments via social media (e.g Facebook, Youtube etc), any other website
 Abusive / personal comments inside or outside of school
Any incidents of bullying behaviour towards staff by students is never acceptable and will be dealt with swiftly
and firmly by the school.
Useful websites and resources
Anti-Bullying Alliance:
http://www.anti-bullyingalliance.org.uk/

Beat Bullying:
http://www.beatbullying.org/

Cybermentors:
http://www.cybermentors.org.uk/

Childnet:
http://www.childnet.com/default.aspx

Chat Danger: Guidance on how to stay safe on the internet:
http://www.chatdanger.com/

Kidscape:
http://www.kidscape.org.uk/
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Supporting your child - General Advice
Signs and Symptoms of Bullying






















Student does not want to come to school, pretending
to be ill, attendance starts to decrease.
Falling behind on school work.
Lack of eye contact
Student starts to withdraw from normal activities in
school
Minimising windows on their computer screen. This
could be an indication that malicious emails or
messages have been received.
Your child doesn’t want you to know who they have
been on the phone to or what they have been doing on
the internet.
Your child talks about wanting to change their phone
number.
Not wanting to use the computer anymore.
Personality changes e.g becoming less sociable, lack of
confidence, tearful, irritable, hypersensitivity, mood
swings, loss of humour
Changes to eating habits
Withdrawing from social situations – not spending time
with friends.
Doesn’t answer their phone or reply to texts when they
normally would
Negative outlook
Poor concentration, panic attacks, forgetfulness,
fatigue, stress
Low self-confidence and self-esteem. Lack of selfworth.
Self-harming and threatening suicide
Changing their normal route to and from school
Increasing reliance on alcohol and drugs











Talk to your child without getting upset. Clarify
with them what they have said to you so you
show that you have understood what they have
said.
Reassure them that being bullied is not their
fault.
Never tell your child to hit others or shout
names back as this can make the situation
worse.
Don’t dismiss what they have said: it has
probably taken them a long time to build up
the courage to talk about the problem.
Contact us at school so we can investigate the
problem.
Keep any evidence and do not reply.
Supporting your child - Cyberbullying












Talk to your child about how they use their
phone and the internet.
Talk to them if they seem distressed after using
their phone or the internet.
Make use of safety features online. Most social
networking sites have a facility for reporting
abuse.
Do not delete any evidence. If your child has
been harassed with texts and emails then save
the evidence and DON’T REPLY.
Encourage your child to write down what has
happened and when it occurred.
As a last resort, the network provider can
change your child’s mobile number.
Contact us at school so we can investigate the
problem.
If the incident is severe and a potential criminal
offence then also contact the police.

If you suspect your child might be a bully:







Discuss their behaviour with them and ask them to consider how their actions might be making others feel and how they
would feel if this was happening to them or someone they care about.
Try to find out if something has happened which has caused them to start bullying someone else.
Make them aware of how serious the situation is. The school and the police could become involved if it does not stop.
Ask them to stop the bullying behaviour and encourage them to try to make amends.
Monitor their online activity and mobile phone usage. Move their computer into a room where you can see what they are
doing. Take away their internet access and mobile phone if you suspect that they are using these to hurt others.
Contact us at school if support is needed. We can help to investigate the problem.
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Diagram reproduced courtesy of Childnet International, ‘Cyberbullying: A whole school community issue’ for the DCSF.
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Information on this page reproduced courtesy of Childnet International, ‘Cyberbullying: A whole school community issue’ for the DCSF.

Cyberbullying

What should I do if I experience bullying at ACS?
1. Report it to a teacher you trust e.g Form
Tutor or Key Stage Leader. If it occurs in a
lesson then please tell the subject teacher.
2. Keep a record of anything which has
happened.
3. Keep any evidence – don’t delete anything
and do not reply to nasty or malicious texts
and messages.

Information in this box reproduced courtesy of Childnet International,
‘Cyberbullying: A whole school community issue’ for the DCSF.

Reproduced courtesy of the Anti-Bullying Alliance
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Below is some recommended guidance from Childnet International:

Information on this page reproduced courtesy of Childnet International,
‘Cyberbullying: A whole school community issue’ for the DCSF.
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Preventative Action


Regularly review your security settings if you use
social networking sites. Check search engines to
check what images and information is associated
with your name.



Be aware of how you present yourself online and who
can see what you post. If you post videos, photos or
personal information online then think about whether
you would be happy for a potential employer, colleague
or student to see this.



Ensure you know who can view content you post
and how to restrict it. If you are not sure how to
restrict content you post then assume it is in the
public domain.
If you find that you have been misrepresented
online then ask for this post to be removed. If it is
work-related then see your line manager
immediately.
Serious incidents of cyberbullying should be
reported as soon as possible to your line manager.





Getting Offensive Content Removed






Ask that the person who has posted this content to
take it down.
If the person who has posted the malicious content
is unknown then SLT should contact the host e.g
social networking site to make a report and ask for
it to be taken down.
If your personal identity is compromised then you
will need to prove your identity and lodge a
complaint with the service provider.
The police should be contacted if illegal content is
posted.
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Information about contacting different service providers reproduced
courtesy of Childnet International, ‘Cyberbullying: A whole school
community issue’ for the DCSF.

